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CEO Connie Digolis

“ The focus in the ﬁrst
half of the year was to
develop a new strategic
plan to take us to 2020
and beyond.”

It has been another incredibly busy and
productive year for the Mental Health
Council. We’ve focused on building stronger
connections with government and key
stakeholders, improving our engagement
with our members and strengthening the
capacity within our organisation to deliver all
of the above and more.
The focus in the ﬁrst half of the year was to
develop a new strategic plan to take us to
2020 and beyond. I would like to commend
the Board and staff who were willing to work
through the challenging conversations that
were necessary to develop, what I believe, is
a strong purpose, vision and plan for the
future of this organisation and for the mental
health and wellbeing of all Tasmanians.
Under the new strategic plan, we have
redeﬁned and restructured the roles within
the organisation and welcomed new
members to the team. This has enabled a
renewed focus on member engagement,
improving internal processes, strengthening
consultation mechanisms and enhancing our
capacity to voice the needs of the
community managed mental health sector.
It’s been a year of challenges – many of
which we took on gladly, determined to not
lose sight of our aim for all Tasmanians to
have better mental health and wellbeing
outcomes. With the dedicated work of the
staff and the support of the board and our
members, I look forward to continuing our
work towards achieving our vision that all
Tasmanians have awareness of and value
their mental health and wellbeing.

Connie Digolis, CEO
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“ It has been a period
where we have been
fortunate to see state
and federal mental
health policy align”

MHCT
Board
Members

Jane Carlson
Deputy Chair

MHCT Board Chair, Debbie Evans
Over the past 12 months I have had the privilege of holding the position of Chair of the
MHCT Board. It has been an honour to chair the Board during a time of growth and
progression for the organisation.
In the context of signiﬁcant changes in the mental health sector that we have been
experiencing since the beginning of 2016, the Board chose to defer a new strategic plan.
In hindsight, this was a sound decision as the landscape we found ourselves in was

Andrew Little
Treasurer

signiﬁcantly different even over the space of half a year. This allowed us to establish a
clear understanding of the changes and the way that we could better support our
members and the sector.
It has been a period where we have been fortunate to see state and federal mental health
policy align, and where establishing strong lines of communication between government
and the community sector has been a crucial element of our work. Our role in this has
been enhanced with renewed focus through the support from DHHS and PHT to co-fund
a role within the organisation that is solely focused on sector reform.

Lance Skelton
Board Member

This work has strengthened our capacity to ensure the voice of the community sector is
heard and that service providers, consumer and carers have a recognisable stake in the
future design and delivery of a Tasmanian mental health system.
I would like to acknowledge the work and support of my fellow Board members. It has
been a pleasure working with each of you and I appreciate the skills and knowledge you
have each brought to the organisation.
As CEO, Connie has bought rigour and accountability to the organisation ensuring that
the Council provides the best possible support to the mental health sector.

David Tilley
Board Member

My congratulations and thanks goes to Connie and the MHCT team who have embraced
the new direction and continue to deliver high calibre work that ensures a strong future
for MHCT and its role as the peak body for community managed mental health services.

Debbie Evans, Chair
John Edwards
Board Member

Who we are
The Mental Health Council of Tasmania (MHCT) is a member
based peak body. We represent and promote the interests of
community managed mental health services and have a
strong commitment to enabling better access and outcomes
for every Tasmanian.
Our purpose
Improving mental health for all Tasmanians.

Our vision
All Tasmanians have awareness of and value their mental health and wellbeing.

Our role:
• Provide leadership by advocating for continuous improvement across all
facets of mental health and mental health services.
• Provide trusted advice to our members and decision makers to enable a
robust and sustainable mental health system.
• Be a collective, representative voice to ensure future sustainability of the
sector, the community and the MHCT.
• Form and support strong networks and collaboration to support sector
development and capacity building.
• Promote the reduction of stigma and champion mental health awareness and
the value of good mental health.
• Inﬂuence policy development and implementation in the interests of our
members and the needs of the broader population.

What We Do
The Mental Health Council
of Tasmania (MHCT) is a
member based peak body.
We represent and promote
the interests of community
managed mental health
services and have a strong
commitment to enabling
better access and outcomes
for every Tasmanian.

Long Term Sustainability

Inﬂuencing, Reform &
System Improvement

The Leading Voice in Mental
Health

• Appointing and commencing a role
focused on sector reform with the explicit
objective of facilitating interagency
collaboration on state and federal mental
health reforms, and to provide a
mechanism for identifying emerging
issues and opportunities as shifts in
mental health policy and practice occur.

• Ensuring a Tasmanian voice is heard at a national level
through submissions to the Joint Standing Committee on
the National Disability Insurance Scheme, the response to
the draft of the Fifth National Mental health plan, Code of
Conduct for Health Workers, Productivity Commission on
NDIS costs and Disability Framework for Action.

• Encouraging best practice and systemic
development through facilitating sessions
with SANE CEO Jack Heath, the Black
Dog Institute and Global Health.
• Developing a glossary of terms around
the language of reform with the view to
make high level policy more accessible to
all.
• State and federal advocacy regarding
the impacts of the transition of federally
funded programs to the NDIS.

• Establishing a role speciﬁc to member engagement and
services. This position is integral to maintaining our
current member relationships and diversifying and
expanding the membership base now including the new
category of associate membership.
• Expanding the position of office management to
business development and support in order to provide a
structured focus on sustainability within the organisation.
• Development of the strategic plan implementation
strategy which included role restructures and role
clariﬁcation work as well as speciﬁcally aligning KPIs with
the strategic plan.

• Expanding our work in reducing stigma and increasing
mental health promotion through our media work
speciﬁcally throughout The Mercury’s ‘Can We Talk’
campaign.
• Mental Health Week had over whelming state-wide
participation in 2016 and embraced the theme ‘Mental
Health Begins with Me’.
• We worked hard to ensure that the evidence base for
moving away from a hospital focused mental health system
is a message heard loud and clear through our ‘Beyond the
Beds’ campaign. This involved structured work with media,
politicians from all parties and key stakeholders. This is an
ongoing challenge and focus for MHCT into the future.

MHCT has
had another
successful
year engaging
with existing
members and
welcoming
new ones.
Following the review of our membership
categories, we expanded our membership
and welcomed a new staff member in a
dedicated Member Services role, providing
direct member supports and facilitating
engagement with the wider mental health
sector.
This role reﬂects MHCT’s ongoing
commitment to connect meaningfully
with our members and provides us with
further opportunities to share in the
diverse conversations that are happening
around the state in relation to mental
health. We would like to acknowledge and
thank all our members for their continued
support of our organisation.

MHCT Members
Individuals

Langford Support Services
Lifeline Tasmania

Daryl Lamb (Life Member)

Life Without Barriers

Emmy Bostock

Mental Health Carers Tasmania

Jane Bower

Migrant Resource Centre
(Phoenix Centre)

Patrick Carlisle
John Nyagua
Therese Ryan
Sonia Cook

Mission Australia
OzHelp Foundation
Relationships Australia Tasmania
Richmond Fellowship Tasmania

Organisations

Rural Alive & Well
Salvation Army Bridge Program

Advocacy Tasmania
Anglicare Tasmania
Australian Red Cross
Baptcare
Bethlehem House
Carers Tasmania
Caroline House
CatholicCare
Causicare Inc
Choose Life Services

Tasmania Recovery from Eating
Disorders
Teen Challenge
The Hobart Clinic
The Link Youth Health Service
(headspace Hobart)
Wellways
Wise Employment
Working it Out
Youth, Family and Community
Connections

Club Haven
Colony 47

Associate Members

CORES Australia
Cornerstone Youth Services
(headspace Launceston)
Flourish
GROW

Epilepsy Tasmania
Lambert Training & Events
RESPECT Occupational Therapy
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